1D Task Name Duration Start Finish | 2004
° le [T B I i
1 PM-10 SIP Commitments 1286 days  Mon 51605  Fri 11/21/08
2 Track Silt Loading 01 Paved Roads 250 days  Mon 10/24/08 Fri 6/30/06
=] Second fiscal quarter Tdays Mon 10/24/05  Sun 10/30/05
4 ez Third fiscal quarter 89 days Mon 112106 Fri 3131106
% I = Fourth fiscal quarter 89days  Mon4/3/08 Fri 6/30/06
6 Paved Road Emissions Studies 655 days  Mon 5M16/05 Thu 31107
7 =] Develop Phase 2 unified report 131days Mon 6/6/05 Fri 10/14/05
CR Canduct Phase 3 field study on 7deys  Wed 10/19/05  Tue 10/25/05
braigeg transportation conformity emission 1
9 Eq Develop draft reports on Phase 3 62days Wed 10/26/05  Mon 12/26/05
studies
10 ;E Design Phase 4 empirical studies 184 days Mon §/16/05  Tue 11/15/05
M| Obtain APM approval of SOWs for Bday Wed11/16/05 Wed 11/16/05 |
Phase 4 studies | |
12 | Obtain contract approvals from BCC fday  Tue 12/6/05 Tue 12/6/05 |
| |
17 |&E Conduct Phase 4 field studies 159 days Tue 1/3/06 Sat 6/10/06 |
BELE = Develop draft reports on Phase 4 Bddays  Tue 613008  Tue B/15/06 , '
| studies |
I Develop PM-10 emissions inventory 182 days Fri 9/1/06 Thu 31607 | | )
- (Phase 5)
18 \ PM-10 Rate of Further Progress Report 144 days Fri121/06  Mon 4/23/07 | H
7| Develop draft RFP report 143 days Fi 1211068 Sun 4/22/07 ! [ B i)
18 ‘ == Develop emisslons inventory 95 days Fri12/106  Mon 3/5/07 |
19 (EY Develop attainment demonstration 68 days Tue 1/2/07 Sat 310/07 i } I':i
20 |= Develop final RFP report 3ldays ~ Fridn607  Sun4/1807 | ]
7= Forward final report to EPA 8days Mon4/16/07  Mon 4/23/07 | | 0
22 | PM-10 Maintenance Plan 571 days Tue 5107 Fri 11/21/08 —
23 | =] Develop draft maintenance plan 93 days Tue 5/107 Wed 81107
24 = Hold meetings with EPA to discuss 124 days Thu 8/207  Mon 12/3/07
| attainment demonsiration, emissions
| inventory, and reviews
% = Develop emissions inventory S3days  Tue 12407  Wed V508 !
| Develop altainment demonstration gidays  Thud/6/08 Fri 6/6/08 |
FI Hold public hearings and workshaps 83 days Sal BI7TI08 Fri B/8/08 |
s on maintenance pian
28 | E Revise plan to incorporate comments 27 days Sat 8/9/08 Thu 9408
| Hold public hearings on revised 30 days Fi9/s08  Sat10/4/08 | |
B maintenance plan |
% = Finalize maintenance plan 32days  Sun10/508  Wed 11/5/08 | |
3 Obtan BCC adoption‘approval of 1day ThuiV/BD8  Thu 11/6/08
maintenance plan
2 N Submit plan to NDEP and EPA 15 days Fri11/7/08  Fri 11/21/08 |
k] Mative desert emission factor report 100 days Tue 9/20/05 Wed 12/28/06 [:E ]
34 Vacant Land Soll Stability and Unpaved 595 days Thu 4/29/04 Wed 12/14/05 —,
| Private Roads |
B E Auward contract tday  Thu4/29/04  Thu4/2004 | |
36 = Draft work plan 166 days Mon 573104 Fri 10/15/04 :l
7 '-E Ohbtain satellite imagery 286 days  Wed 10/20/04 Mon B/1/05 [ ]
38 | Conduct pliot studies 290 days  Sat 10/16/04 Mon B/1/05 [ ] |
ig | E Acquire public works road data 227 days  Wed 12115/04 Fri 7/28/05 [ ] |
40 |E Perform traffic counts Jdays  Sat10M1505  Mon 11/14/05 | En |
. === pesmmnealg =Tl i i
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o | Task Mame Duration Stanl [ Finish 2004 Hall 2, 2004 [ Hall 1, 2005 [ Half 2, 2005 Half 1, 2006 [ Hall 2, 2006 [ Hail 1, 2007 [Half 2, 2007 [Hall 1, 2008 Haif 2, 2008
(1] | | M“mlﬂual? IN[D|JIFIMIATMIJTJ] ] EIMIATMII[J] To[N F JIJTAIS[OIN EIMIAIMIJ]JIAISIOINID
. — —— ) I 1 (MIA(MIJIJIAISIOIN FEIMIAIMIS J! 1 JIFIMIAIMIS S OINIDIJIF Al 1 1 D
T P e T WO TS [OTNID]L]F I% [o]JIFIMIATMII]JIA[sToONIDIJIFIMIATMIJTI A S |OINIDIIIE IM] [sTOTNTD
4z | ) Complete final report 73 days Man 107305 Wed 1214705 i
FE ‘ Fine Particulate Matter Saturation 578 days Tue 6/1/04  Fri 12/30/05
| Monitoring Study |
T} = Obitain BCC approval of conlract 1 day Tue 6/1/04 Tue 6/1/04 1
FEa | Prepare work plan 115days  Wed 6/9/04 Fri 10/1/04 [, Nu ol | |
W% = Update data analysis 139days  Tue 61504  Sun 10/31/04 | = =7 awail '
. i
a7 Conduct field evaluations of PM-10 104 days  Wed 10/6/04 Maon 1/17/05 |
= o =] . .
48 ': ] Final site selection and acquisition 108 days  Tue 11/16/04 Tue ¥1/05 !:| |
ECE e Pariomm field saturation study 77 days Fri 41§05  Thu 6/30/05 —— G=E |
56 | Analyze data 135 days  Mon7/4i05  Tue 11/15/05 ) i
S T ez Draft and complete final report 45days  Wed 11/16/05 Fri 12/30/05 |:|
82 | Construction Activity Inventory 545 days Sun 1/2105 Fri 6/30/06 L e e
5 | Complete inventory of ion activity 544 days Sun 11205  Thu 6/20/06 [ E
I in 2002 I ll
54 | E UNLV provides recommendations on 1 day Fri 6/30/06 Fri B/30/06 1 | |
| improving construction aclivity tracking _ ; . - - I | I .
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] |Task Name Duration ini ¥ 2005 | 2008 i (2008 j2010:
S5 Al SIS (S o a 02 a3 [ 04 | Q1 | G2 [ 631 Gi | o1 |Gz Gs|Qa|o1]ae
1 Apex MOU 5§79 days
7 | Install P itoring site 121days  Wed 5/31/08  Wed 11/15/06
R Complate vacant land/unpaved road inventory 121days  Wed 14105  Wed 311/06 |
ER =] Complgte emissions mnveniory 62 days Fri 2/3/08 Mon 5i1/06
5 E Finalize modeling approach with EPA 31 days Mon 4/3/06 Mon 5/15/06 ‘
I T E Develop altainment demanstration 62 days Thu 4/20/06 Sal 715/06 |
T Hald public meelings on emissions inventary and 1W06days  Fri217/06  Sat7/15/06
attainment demonsiration
8 ez Develop control measures 32days  Mon 6/119/06 Tue 81106
ER ] Hold public meetings on control measure 46 days Tue 61308 Tue 8/15/06 !
I development
| Adopt control measures 46 days Fri 7114106 Fri B/15/06 |
R | Develop draft AQIP §33days  Wed 920004  Sun 1015106 [ G R
2 |mE Hold public hearings on regulation (if required 32days  Tue 1//DB  'Wed 11/15/06
] Hold public hearings on AQIP 31 days Fri11/3008  Fri 1211506 |
= Oltain BCC approval of AQIP tday  Fri12115/06  Fri 12/15/08
15 Forward AQIP to NDEP and EPA 1day Mon 12118/06  Mon 12118/06 [
i NEAP Administration 1081 days  Mon 1/16/06  Mon /8110 |
T |Ed  Conduct NEAP intemal review #1 Bdoys  Mon 118/06  Mon 42006 |
B Conduct NEAP intemal review #2 4Gdays  Thu 12/28/06 Thu 317 |
| Condud NEAP internal review #3 a7days  Thu12@7007 Sl 308 '
‘20 |F= Conduct NEAP intemal review #4 4Tdays  Thu 11509 Fri 3/20/09
i Develop draft NEAP Update document 153 days Thu 8/6/09 Mon 3/8/10 |
22 | Hold stakeholder meelings on draft NEAP Update 62 days ThuB/B00  Sun 11/1/09
2% = Hoki public hearings on draft NEAP Update 42days  Mon 11/2/09  Tue 12/28/09
le=a development
BT | Revise NEAP Update document i0days Wed 12/30/09  Tue 1112110
25 |6 30-day public comment period 0 days Wed 11310 Tue 22310
26 E Integrale comments into NEAP Update Tdays  Wed 272410 Thu 310
document
7 | Obtain BCC approval 1 day Fri 315110 Fri 3/5M10
28 Send NEAP update lo NDEP and EPA 1 day Mon 38110 Mon J/BHO
29 | South Valley-Apex soil stability and unpaved road 211 days  Wed 41305  Wed 2/1/06 T
T : PRSP W T T W Ol ol I EmCe e Tl L0 i e im R I}
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